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I-295 Corridor Study Advisory Committee Meeting
Minutes of 26 February 2004
Attendance
Brunswick: Theo Holtwick; FHWA: John Perry and Gerald Varney; Freeport: Albert Presgraves;
MaineDOT: Brian Kittridge, Dennis Emidy, and Ed Hanscom; Maine State Police: Doug
Crawford and Lenny Bolton; Maine Turnpike Authority: Conrad Welzel; METRO: Peter Hefler;
PACTS: John Duncan and Eric Ortman; Portland: Alex Jaegerman and Mike Bobinski; South
Portland: Tex Haeuser and Steve Johnson; Yarmouth: Erv Bickford and Dan Jellis
1. Call to order and introductions.
Ed Hanscom called the meeting to order at 10:35. Introductions were made around the table.
2. Minutes of 5 December 2003 meeting.
Holtwick made a motion to approve the minutes, Johnson seconded. There were no edits to
minutes that were unanimously approved.
3. Existing Conditions.
Handout #1 of 2002 AADT and design hour volumes (30th highest hour) was distributed.
Handout uses the new exit numbers. Hanscom went over the data in the handout. Holtwick
suggested that the data be compared to 1990 data to see if different areas are growing at
different rates. Hanscom stated that I-295 traffic north of Portland has been growing rapidly
over the last decade, more so than in Portland and South Portland. Between Exits 11 and 15,
AADT increased from 40,000 in 1990 to 56,000 in 2002. In 1960, it was estimated at
14,000.
Handout #2 of level of service (LOS) was distributed. Hanscom explained freeway LOS,
free-flow speed, speed-flow curves and the data in the handout. LOS on freeways is
measured in terms of the number of passenger cars per mile per lane (pc/mi/ln). A freeway
approaches LOS F when the flow rate (in passenger cars per hour per lane) approaches 2,400
and the average speed declines to approximately 50 mph. The a.m. design hour was 7-8 a.m.
Hanscom reviewed the existing AM and PM LOS on the 295 main line and ramps. Hanscom
added that the same level of service analysis will be done for future conditions.
Crawford said that he and fellow troopers see bumper-to-bumper traffic along I-295
beginning at 5 a.m., and suggested that the next time we consider an earlier design hour.
Welzel said that this is similar to what the Turnpike experienced; a stretching out of the peakhour into a peak-shoulder. Jaegerman wondered if intersections near 295 that either impact
or are impacted by I-295 would be included in the study. Hanscom replied that the interface
between affiliated intersections and the ramps and mainline of I-295 need to make sense.

Hanscom asked Committee members if the performance standards that we should strive for
should be looked at. AASHTO recommends that urban freeways be designed for LOS C but
that LOS D may often be acceptable. For rural freeways, AASHTO recommends LOS B
with LOS C often being acceptable. Hanscom also asked if the current LOS’s were
acceptable, or if we need to do better, or if we should let it get worse.
Holtwick asked where the cutoff was between rural and urban freeways. Hanscom replied
that, generally it was when the speed limit changed from 65 to 50 mph. Holtwick then
offered a dual objective of striving to meet the AASHTO standards but not letting the current
LOS deteriorate. Jellis noted that southbound south of Exit 15 the traffic is bad and a third
lane might be appropriate. Presgraves said that areas with current LOS E or F need
improving now. Bickford said that certain interchange improvements could go a long way
towards preserving the current LOS.
Varney said that the Portland area is continuing to grow and that eventually we will need to
look at different solutions for different situations, including accepting different LOS’s, traffic
demand management and ITS. We will need to consider all potential solutions, for example,
left and right turn interchanges. There also will be financial constraints as well as
environmental and human environment constraints.
Hauser stated his hope for continued progress on the possibility of commuter rail. We
shouldn’t subtract cars in our projections for future I-295 traffic as a result of commuter rail
but we should keep pushing forward on commuter rail.
Duncan asked if there was a pattern in the comments of the discussion. Hanscom replied that
there seemed to be several common threads in the comments:
1) We should meet AASHTO standards where practical.
2) We should not let LOS decline in these places on I-295 where
we cannot meet AASHTO standards.
3) We should be open to a wide range of solutions.
Holtwick noted that all of the p.m. rural exit ramps seem to be bad places [with respect to
LOS] along with Exits 3 and 4 and Franklin Arterial. Bobinski said that growth outside of
Portland is contributing to traffic growth on 295 in Portland. Portland is going after more
economic development that may lead to more traffic therefore we need to maintain LOS as
we grow. Jaegerman said that LOS should include intersections near I-295. Perry suggested
that a recommendation for the study outcome might include interchange improvements, such
as lengthening the acceleration and deceleration lanes, not just at one interchange but at a
group of interchanges.
Handout #3 of High Crash Locations (HCL) was distributed. Hanscom explained the data in
the handout. There are three mainline locations that are HCLs. At Exit 4 in South Portland,
90 percent of the crashes occurred between 4 and 6 p.m. Varney added that this is typical of
heavy stop-and-go traffic. When traffic is flowing more smoothly there are usually less
accidents.

Bolton asked if the number of crashes being reported included non-reportable accidents
[accidents resulting in no personal injury and damages of less than $1,000.] Hanscom replied
that the MaineDOT does not track non-reportable accidents. Bolton then said that there are
many non-reportable accidents at Exit 4 and these types of accidents also lead to congestion
and also create unsafe conditions. Holtwick then said that if the State Police non-reportable
accident data is available then we should make use of it. Hanscom replied that he would talk
with the MaineDOT safety analysts. Varney asked if there were correlations between an
increase in traffic volume and an increase in crashes.
Handout #4 of Study Schedule was handed out. Hanscom went over the schedule. After this
Committee’s next meeting there should be three sets of public meetings. The first set would
go over the existing and future base conditions and potential improvement strategies
including travel demand management, ITS and interchange improvements, and new capacity.
Each set of meetings would probably include one in Portland and one in Yarmouth. The
Department will spend the summer doing alternative analyses when the second set of
meetings would be held. In the fall, the Department will begin work on conclusions and
recommendations. There would be a third set of public meetings to present
recommendations. Holtwick asked if the recommendations could be moved forward into
October so that the Committee would have enough time to comment on them. Hanscom
replied that the Committee would meet to comment on the conclusions and recommendations
before they were presented to the public.
4. Adjournment.
The next meeting was set for 10:00 a.m. on Thursday, 29 April 2004.
The meeting was adjourned at 12:10 p.m.

